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Anyone following world news, would know that in recent months there has been a phenomenal 

outcry world-wide for our leaders to “step up”. Industries have been wiped out and big business 

brought to its’ knees where no amount of former financial well-being will ensure survival. When it 

comes to leadership, the playing field has been levelled as basic Leadership requirements such as 

“having a vision” and a “clarity of purpose” has been turned upside down in a world now consumed 

by health, safety and unrest. No one can even take an educated guess of what the future would 

look like, so our ability to influence and gather a following is challenged on all levels. 

Historically, societies have placed higher values on our leaders’ ability to have a task-oriented, 

achieving style. Leaders were expected to be competent, competitive, strong, powerful, logical, 

rational and tough. They were also in general geared toward an external rather than an intrinsic 

reward system. They resolved problems by evaluating ideas rather than wants or needs of others. 

All of the above leadership traits are stereotypically associated with masculine characteristics.

 In the world we have today however, the view on what is required of our leaders has changed. They 

are no longer just measured by their ability to create financial wealth, but traits such as resilience, 

being emotionally intelligent and people orientated has risen to new levels of importance. There is 

an increase in the desire for what has typically been associated with feminine characteristics.

Women leaders have for ages been balancing family responsibilities with their desire to not only 

have a career, but to be seen as equals to their male counterparts. They have always tried to play 

the business game by being more like men; acting like them; dressing in suits and trying to get 

recognition based on the same behavioural parameters. Now, as the fight for equality rages on, 

they are suddenly in a position where many of the elevated requirements for leadership are 

perfectly aligned to their natural strengths. No longer do they have to play by the business 

conduct rules of yesterday. They are now admired for their ability to make real connections; to not 

only show, but embrace empathetic abilities and at the same time balance all the new leadership 

requirements the world wants to see.    

Overnight women have had to learn how to teach and educate their children, while majority still 

had to work an 8 hour day. We have had to make space in our day for all the additional needs of 

those around us – and the fact is – most of us – naturally flourish in this space. 

 It is time for woman leaders to thrive. 



• Know and Love Yourself
• Enhance Personal 
Adaptability
• Cultivate Learning Agility
• Understand and Respect 
Others

• Engage with Networks
• Create High-Performing 
Teams
• Inspire People Engagement
• Value and Embrace 
Differences

• Lead Change and 
Transformation
• Showcase Business Acumen
• Manage Complexity with 
Grace

The course is for women who are either already leading others 
or would like to step into a leadership role. It is aimed at 
women who would like to increase their levels of confidence 
and overcome self-limiting beliefs. It is for women who seek to 
embark on a path of transformation.

Pre-Work: 5 Lens Evaluation

The 5 Lens Evaluation looks at the 5 essential 
levels of interaction that a leader has with their 
team. These levels are further divided into more 
detailed sections that create a holistic overview 
of the leader and their unique levels of success 
and development areas. The 5 Lens Evaluation 
looks at:
• Lens 1: Personal Mastery: Factors That Indicate 
Your Emotional Health
• Lens 2: Emotional Resilience: About Emotional 
Resilience
• Lens 3: Social Drives: Specific Behaviour to 
Reduce Primal Fears
• Lens 4: Energy Centers: Your Centre-based 
Style
• Lens 5: The Enneagram Model: The Nine Ways 
of the Enneagram

Future Fit Leadership Assessment:

The Future Fit Index is a self-assessment that 
assess fifteen critical Future Fit Leadership 
Skills needed to be effective now, and in the 
world of work. The detailed report provides 
participants with awareness of their level of 
readiness across theses skills; as well as 
suggested development pathways for each of 
the skills assessed.
• Connectedness (The Connected Leader)
• Influence Without Authority
• Cultural Adaptability: Leading Across Cultures
• Adaptability and Flexibility / Adaptive 
Thinking = Resilience
• Curiosity: Becoming a Curios Leader
• Visioning and Mobilising

Theme 1:
Leading Self (Self-Reflection)

Theme 2: 
Leading Team (Build 
Relationships)

Theme 3: 
Leading Organisation 
(Disrupt)
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